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Equal Opportunities & Diversity Policy

As one of the largest employers of disabled people and provider of a wide range of
employment related services for disabled people, Remploy is committed to challenging
inequality, unlawful discrimination and disadvantage. It is also committed to achieving the
highest standard of service delivery and employment practice. Equality of opportunity for all
sections of the community and workforce is an integral part of this commitment.

Remploy believes no service user, office holder, employee, partner, contractor, customer,
supplier or job applicant should face unlawful/unjustifiable discrimination or receive less
favourable treatment on the grounds of: gender, gender reassignment, transgender, married
or civil partnership status, responsibility for dependants, race, colour, nationality, ethnic or
national origin, age (including perceived age), the experience of being disabled, sexual
orientation , trade union membership/activities, political opinion, religion/belief, spent
offences, social class, birth status, property, or any other reason which cannot be justified.

Remploy seeks to provide a positive role model for other organisations in the areas that it
operates

To achieve these aims Remploy will continue to:
1. General B Existing Employees

1.1 Act promptly on any complaints about our employment practices and service delivery
1.2 Recognise and challenge all forms of unlawful discrimination institutional or otherwise.

1.3 Take action wherever covert and overt, harassment, unlawful discrimination or
disadvantage is found in order to ensure equality of access to employment and services
for all

1.4 Promote tolerance and respect between diverse groups in the workforce

1.5 Encourage and ensure positive action is taken to enable under-represented groups to
achieve their potential

1.6 Ensure that all Remploy employees, external contractors and customers are informed of
Remploy® Equal Opportunities policies, Equality Scheme and its equality mainstreaming
programme

1.7 Recognise that a representative workforce provides greater sensitivity to and
understanding of community needs

1.8 Ensure that Managers incorporate equal opportunities in the decisions they take.

1.9 Ensure that all of our policies, business plans, practices and procedures comply with our
equal opportunities policy, and will use our resources to enable people to receive equality
of opportunity in employment and service delivery.

1.10 Ensure we are a fair and equitable employer at all times.

1.11 Ensure our employees are treated fairly in all aspects of recruitment, selection and
retention



1.12 Wherever possible, practicable and reasonable, retain employees who become
disabled and provide a workplace which is accessible to Disabled People.

1.13 Encourage and enable all our employees to reach their full potential.

1.14 Ensure that we work according to the relevant legislation and statutory codes of
practice.

HR Records

In order to ensure that the effective operation of the equal opportunity policy (and for no other
purpose) a record will be kept of all employees @nd job applicantsGyender, racial origins and
disability, these may be extended at a later date to incorporate legislative requirements.
Where necessary, employees will be able to check/correct their own record of these details.
Otherwise, access to this information will be strictly restricted.

Such records will be analysed regularly, and appropriate follow-up action taken to eliminate
unlawful direct and indirect discrimination and promote equality of opportunity.

Positive action Btraining, promotion and conditions of service.

Underrepresented groups will be encouraged to apply for training and employment
opportunities with Remploy. Wherever possible, special training will be provided for such
groups to prepare them to compete on genuinely equal terms for jobs and promotion.
However, actual recruitment to all jobs will be strictly on merit.

Wherever possible, efforts will be made to identify and remove unnecessary/unjustifiable
barriers and provide appropriate facilities and conditions of service to meet the needs of
disadvantaged and/or underrepresented groups.

2 Our commitment to job applicants

We are committed to:

2.1 Ensuring that we provide equality of opportunity in all aspects of employment and to
ensure that we do not unlawfully discriminate against any job applicant.

2.2 Take steps to ensure that knowledge of vacancies reaches underrepresented groups
internally and externally.

Ensuring that wherever possible, vacancies will be notified to job centers, careers offices,
colleges, universities etc, with significant minority group rolls, as well as to minority
press/media, community groups and organizations.

All vacancy advertisements to include an appropriate short statement on equal opportunity

Ensure that we do not unlawfully discriminate when we decide whom to employ so that the
right people are appointed.

Only consider applicants for jobs on the basis of their relevant experience, qualifications,
skills and abilities, except where prohibited by law.

Aim to have a workforce which is representative of the local labour market area and will
encourage people from under-represented groups to apply for employment within Remploy
and host employers



Ensure the selection criteria (job description and employees specification) is kept under
constant review to ensure they are objectively justifiable on non B discriminatory grounds as
being essential for the effective performance of the job.

Ensure that wherever possible, more than one person is involved in the selection interview
and recruitment process, and all should have received training on equal opportunities.
Recording reasons for selection and rejection of applicants for vacancies.

3. Our commitment to Equal opportunities when providing services
We aim to:

3.1 Provide appropriate, accessible and effective services and facilities to all sections of the
community without prejudice or bias.

3.2 Provide accessible information about our services on request.

3.3 Work in partnership with all sections of our community and have structures and
frameworks that encourage people to be involved in our decision making.

3.4 Act promptly when we receive complaints about the way we provide services.

3.5 Review and monitor our services to identify where improvements can be made and to
ensure that services do not unlawfully discriminate.

3.6 Provide an environment free from harassment, prejudice and violence.

3.7 Work in partnership with community groups and other agencies to remove any barriers to
fair and equal treatment, which perpetuate disadvantage.

3.8 Work with local and national organisations to enhance equality of opportunity for
disadvantaged groups.

3.9 Consult community groups, agencies and our workforce to ensure that service delivery,
policy and practice are appropriate and effective

Apply equal opportunities principles to work undertaken for Remploy by all external
contractors and other organisations.

4 Language

Prejudice can be formed and reinforced by the language we use. It is important not to
patronize, stereotype, exclude or make fun of individuals and groups through the
language we use. Language is constantly changing. It is therefore important not to use
words and expressions which offend people, but use language which the people we
talk to find acceptable. It is also important not to discriminate unlawfully because of an
accent or dialect.

Both written and spoken language must be clear and jargon free. It should be interpreted and
translated into other languages where appropriate or required by law. Spoken language must
be made accessible to people who are hearing impaired or deaf through loop systems, sign
language interpretation, text phones, proper signs, etc. Language must also be made
available to people who are blind or visually impaired through large print, Braille, tapes,
information through voice, etc.



5 Implementation

Review and Monitoring

Remploy will review, monitor and evaluate all policies, procedures and practices both in

service delivery, employment and resources allocation from an equalities perspective to

ensure that they conform with this policy and in line with our impact assessment process

In service delivery, services of all departments will be reviewed from an equality perspective.
The reviews will include monitoring and consultation with the wider community. The service
reviews will consider service uptake and quality of services in order to ensure that they meet
the diverse needs of all our communities. Positive action measures, including performance
indicators and targets will be used where shortfalls are identified.

Equality initiatives both in service delivery and employment will form part of job review
objectives and performance agreements of managers and other staff.

Training and communication

Remploy is committed to equalities training for all staff. This includes specific training on race,
gender, disability, age etc. Equality will form an integral part of Remploy@® induction and any
other training where appropriate. All trainers, facilitators and consultants employed by
Remploy will be instructed to this effect. Course participants will be monitored in order to
ensure fair distribution of training opportunities among different groups of staff.

Implementation

The executive are ultimately responsible for delivering equality in Remploy. The Chief
Executive, Directors and General Managers have lead responsibility for implementing this
policy and implementing the monitoring of this policy. They will ensure this policy is reviewed
regularly. All employees with management/supervisory responsibility are responsible for
implementing, promoting and monitoring this policy. Managers are responsible for ensuring
that employees are fully aware of and understand this policy

Every employee is responsible for committing to this policy and making this policy work. If an
employee does not follow this policy this may be treated as a disciplinary offence which could
lead to dismissal

Employees must ensure they challenge incidents of unlawful discrimination, and do not
unlawfully discriminate against anyone, persuade, incite or encourage another person to
discriminate, harass, victimise or abuse other employees or members of the public interacting
with Remploy.

Employees will not be expected to experience unlawful discrimination from service users,
other staff members, providers or any third party.

The role of the Trade Unions

Remploy and its Trades Union partners, working together within the National Diversity Forum
are vital in making the policy work. The involvement, support and participation of the trade
unions is essential.



6 Complaints

If a service user has a complaint against Remploy, the complainant has a number of ways
they can address their complaint, they can record levels of satisfaction on the client
satisfaction form, if this is not adequate they should contact the section against whom the
complaint has been made. If the complainant is not satisfied with the response the complaint
should be referred to the manager of the relevant department who will arrange for the
complaint to be investigated on their behalf. If the complainant is still dissatisfied they can
refer the complaint to the Director who will arrange for an independent investigation by an
independent Manager.

If a member of staff feels that he or she has been unlawfully discriminated against they
should follow Remploy® disciplinary and grievance procedure. In cases of harassment,
Remploy will follow the procedures laid down in the policy for bullying & harassment.
These procedures are available from the HR department, trade unions, Intranet and are
contained within the Accord.

Complaints of discrimination will be taken seriously. Remploy will take corrective action
including disciplinary action against members of staff in breach of the policy within agreed
procedures where the policy has been abused or ignored.

Conclusion

Remploy is committed to creating a stimulating and supportive learning and working
environment based on mutual respect and trust.

We will continue to celebrate and value diversity within the community of staff, partners,
candidates, customers, suppliers, trade unions - all those we work with - to promote equality
of opportunity and to challenge and strive to eliminate unlawful discrimination.

Remploy acknowledges its important function in promoting equality of opportunity and
furthering social inclusion for many disadvantaged people.

Staff, stakeholders, and all the people we work with have rights and responsibilities in relation
to the promotion of equality. Those who manage others and those with responsibility for
supporting candidates have additional responsibilities to identify, value and respond
appropriately to varying needs and perspectives of individuals.

This policy is informed by the relevant Acts of Parliament as well as the various codes of
practice. Behaviour or actions against the spirit and/ or the letter of the laws in which this
policy is based will be considered serious disciplinary matters, and may, in some cases, lead
to dismissal.

Bob Warner Phil Davies
Chief Executive National Secretary Trade Unions






